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Appendix 5 - Corrective Action Plan Template

CORRECTIVE ACTION PLAN TEMPLATE

Table A5.1 offers a template for documenting corrections, root causes and corrective actions (see the
definitions below). A similar template is also available in the RJC's self-assessment workbook (COP
standard) and toolkit (COC standard).

* Corrections (immediate action) eliminate the identified nonconformity and include supporting

evidence.

* A root cause analysis for the identified nonconformities produces an understanding of the underlying

cause of the actual or anticipated nonconformity so that the proposed corrective action will be
deemed effective in addressing the issue.

» Corrective actions are intended to remove the root cause and prevent future recurrence.

* The means, resources and timeframe required for implementing each corrective action in the plan

are set.

¢ In addition, corrective action plans should include preventive actions intended and/or implemented to
eliminate the causes of potential nonconformities and avoid unintended consequences.

TABLE A5.1. CORRECTIVE ACTION PLAN TEMPLATE
Select relevant language from below:

English Reference (to a Correction Root Corrective Responsibility Due date Status (open/ Review date Completion Effectiveness Comments
finding, risk, topic, cause action closed) (signed and verification and
etc.) dated) sign-off
Chinese- 23 (H#H2EI|[. BIE RIR AEEE BE ZHAR A& (FRY/ HJZHE JeRt (BREW AXMMERER AR
Traditional  EfR. FBEE) E3z5)] =EEEEER) =%
(Ef)
Chinese - & (st &M, 4IE RIR AEEE  R/E B G]=| RE (FFE/ =HEAH SR (BEBH BRURIES &E
Simplified  Xp&, FRAE) ESEi)) JEBARR) Eiz
(f&ifF)
French Référence (a un Correction Cause Mesures Responsabilité Date Statut Date de Achévement Vérification de Commentaires
constat, un risque, premiére correctives d’échéance (ouvert/ révision (signé et daté)  I'efficacité et
un sujet, etc.) fermé) approbation
German Verweis (auf einen Korrektur Ursache Korrekturma- Zustandigkeit Falliges Status (offen/ Uberpriifungs- Abschluss Uberpriifung der ~ Kommentare
befund, ein risiko, Bnahme datum geschlossen) datum (unterzeichnet  wirksamkeit und
ein thema usw.) und datiert) abzeichnung
Hebrew NN"NOIM 7 JWUR nil| oan oVI7N NNPIN  KM'IN nIWTXMI|  0LVIO (GNIN/  NXIM TN 0'D (NNID 2X'|  R'WN IXMIN waim
norn (nxx, 7091, nwny oan) X NNAYN)
IR, 1D'1) (noan
N10'o'n)
Hindi Fe (fit qUR BRUT  GURTGHS  SITHAERT afgqafal gufaf(@et/ autesrafal ggorar RYTIHRIT efgorfat
eIy, snafy, aR@AYI BT CEi) (BHATENRfd  FaATUA 3R
afy3, smefe siRaffe gdteaf
@fe) J1er)
Italian Riferimento (a una Correzione Causa Azione Responsabilita Data di Stato (aperto/ Data di Completamento Verifica di efficacia Commenti
constatazione, a radice correttiva scadenza chiuso) revisione (firmato e e approvazione
un rischio, a un datato)
argomento, ecc.)
Portuguese Referéncia (auma Correcao  Causa- Acao Responsabilidade Data de Status Data de Conclusao Verificagdo Comentarios
constatagao, risco, raiz corretiva vigéncia (aberto/ revisao (assinada e da eficacia e
topico, etc.) fechado) datada) aprovagao
Spanish Referencia (a un Correccion Causa Accion Responsabilidad Fecha de Status Fecha de Finalizacion Verificacion de Comentarios
hallazgo, riesgo, raiz correctiva vencimiento (abierto/ revision (firmado y efectividad y
tema, etc.) cerrado) fechado) aprobacion
Thai aiwife (ﬁ'wva arsun la due, sl u AMNSUNATAY  AMMUARY  daur e/ T nsadau HEEIGER I n19M3IdaY ANA AU
A UWY AN wan n1sun la 1) § u@a Used s nnuas
1 89 W 2 va4) Uaraviui) N15auN e
Turkish Referans (bir Diizeltme Kok Dizeltici Sorumluluk Son teslim Durum (agik Gozden Tamamlama  Etkinlik Yorumlar
bulgu, risk, neden  eylem tarihi / kapali) gegirme (imzali ve dogrulama ve
konu, vb. Igin) tarihi tarihli) onay
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